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Overview of the Document
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Vison &Pan

Visoning

Principles

GoaldObjectives

Action Plans

Planning

Spatial/land use

NMT

Public transpont

TDM/TSM

Institutional/ capacity/ funding
Marketing & communications

Monitoring & Evaluation
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Approach

@ PSTP work in Stellenbosch needsto

Work toward the vison for sustainable transportin
Stelenbosch

Demondgrate progressin the neartem to build
momentum
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Documentsiuc ure

@ Introduction and background

@ Developing the PSIP for Stellenbosch: Context setti ng
® Toward a Vison for Sugainable Transpottin Stelle nbosch
@ Framewolrk forthe Developmentof a Sustainable Tran sport Plan

@ Workstreamsand Key Activities
@ Selection of Prionty Projectsfor Implementation
@ Resourcing

@ Nextsteps
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Conext

@ Alignment with Policy Objectives......

Sustainable transport =responsble integrated trans port planning
But recognise velry different interpretation of key iIssues between the varnous
responsble depammentsthatimpacton transportan d itssustainable implementation.

Sewice delivery protestson Cycle Tour ......

@ Veryfist objective isto inttiate, and work hard towardsaligning, the cunent different
viewsto ensure a base darting point forthe inten ded partnership for PSTP, while
demonstrating improvement in the shortterm

® Delicate, inticate, and ciritical timelinesdue to high cost capital projectsin the
pipeline that may “lock-out”

@ Recognise the inditutional congraintsthat haspr evented developmentofa
(sustainable) transport planto date

@ Visoning isvital (foralignment, and energise aro und common goals) but we must not
go too farinto defining proposed solutionsin deta latthiseary stage

® Tangportdemand managementisatthe core, behavi oural change istough, mass
demondtration of differentapproach isnecessary an d possble. We propose a large

scale activation programme
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Conext....
e
Key deparure pointisa general undersanding and acceptance ofhe issueshatafect/
impacton te abilty © plan forand delverany f om of responsble orsusainable
tansport
For Sellenbosch a high level summaty ofhese incl udes
@ HghGinicoeficient— highdispaity betveeniich and poor.

Income dispariy

High numbersof LIC memberswith little accessto o pportunity

Excessve propottion of income used forbasc sewi cesincl. transport

High unemployment

@ lackofcleartansportvison hatialks b Respon sble / Susainable Transport
Trangport planning paradigm that is primarily singl e / low occupancy & high mobility
focussed
Conceptof Responsble transpott planning / constra ining urban sprawl/ susainable
development (urban) not broadly understood
Extensive use of single / low occupancy private mot orvehicles

Limited formal public transport
Urban sprawl— develop outsde urban edge
Dispersed area with 3 primary towng settlements & 1 1 other“settlements’

o
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Conext. ...
———— e e e

Key depaiure pointisa general underisanding and acceptance ofte issueshat

afect/ impacton e abiity © plan forand deli verany form of respongble or

sushinable tansport

For Selenbosch a high level summary ofthese incl udes.

@ Accommodaton:
Low income - Extremely limited low income formalacc ommodation, extensve
iInformal settlements
Limited middle income accommodation....

@ Pesue onmunicipal mMces
In “towns’ — at capacity and aging
Outsde “towns’— non-existent/ long “cany”’ digan ces
Limited resources— municipaland funding

@ No subsanive tangportplan for Universty Selle nbosch yetangle biggest‘daily
populaion”and tip generor

e
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Vison

Adat..

To be he municipality whichisthe piime example
Afica, inwhich tangport

* Povidesaccessfor

» Isafiodable by

* Issak, combrable and digniied forAll,

Whilstsupporing economic developmentwihin envir

e

of susainable tangportin Souh

onmenial condaint

3DJH
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BExpanded Vison
e e
Indevelopmernt..
 Anytransportordevelopmentproject automatically congders NMTand Public
Tangpot  asthe fundamentalmeansof creating physcalacces Sto opportunity.
o Capacily and funding isstructured to reflecta sustainable transportap proach.
 There are efecive, sake and well mainained NMTiouesand faciies foralltrp
needsacrossthe municipality, and the NMTsystem f omsboth a key primary and a
supportting travel network for Sellenbosch’soveral | transport system.
* PRublic Tangpottisa popularand well used mode of tangoot  andisona paras
the mode of choice formotorsed travel (on appropr late routes), and isaffordable

to the low and no-income communities.

* The public’sightofway , one of the community’'smos valuable assets, has been
subgantially reclaimed.

e
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BExpanded Vison
e

Indevelopmernt..

» Populationsthat have historically notcycled now cycle asa key meansof
tanspot

 Thense in NMTuse hasbeenaccompanied by a dhaip increase in sakety orall
resdens due D the use ofappropriaie bespract cesinNMTdesgn , pededtian,
cycling and motorist safety campaigns, strong enfor cementand improvementsin
motorists attitudesand consderation forNMT. Imp roved safetyisalso tied to the
increasing numbersof cyclists, walkersand public transport users.

» The priontisation of non-motorsed travelhasbeen a primary catalyst forurban
regeneration, dendfication and mixed-use developme nt.

e Busnessesand employers srongly encourage wotrkersand vistorsto use NMT and
public transport optionsand offerincentivesand a dequate faciltiesin the
workplace.
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RPinciples

Indevelopmernt..

) I
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Objectves D be developed for

Travel into settlements

Travel within
ettlements

Safety and securty for
NMT/ PT

Userperception of
NMT/ PT

Planning and
funding?

) I
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PSIP Pan for Sellenbosch

3DJH

@ The PSIP Plan for Sellenbosch
has7focusareasand identifies
interventions over the shott,
medium and long term to
ac hieve the Vison outlined
ealler.

@ The shont-temm interventionsare
necessarly more detailed, and
further planning isrequired to
fimly identify medium and long
temm interventions.

©Westem Cape Govemment 2012 |

Focus areas

Planning

Spatial Planning and Land-
Use Management

Non-Motonsed Transport

Public Transport

Transport Systems
Management

Institutional, Capacity and
Finance

Stakeholder Engagement
and Education

Provincial Sustainable Transport Programme 17



PSIP Pan for Sellenbosch

@ The PSIP Plan for Sellenbosch
has7focusareasand identifies
interventions over the shott,
medium and long term to
ac hieve the Vison outlined
ealler.

@ The shont-temm interventionsare
necessarly more detailed, and
further planning isrequired to
fimly identify medium and long
temm interventions.

e
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Components

Vison

Stage 1
(Short Tem)

Stage 2
(Medium Tem)

Stage 3
(Long Tem)
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Sage 1 Han- Objectves

Planning

3DJH

Comprehensive Sustainable Transport Strategy
Reliable and comprehensve data sets
Technical supportand inputto key processes

Focuson ingitutional/legidative/regulatory preco nditions
forenabling development supportive of sustainable
transport

Updated NMTPlanning
Priority NMTinfrastruc ture implementation
Pilot enhanced bicycle digribution rollout

Begin to improve relationship with and support the MBT
industry

Meet basc sandardsfor PTinfrastructure

Addressregulatory and enforcement issues

Strategy for effective parking management
Reduced-speed pilot and priority traffic calming
inttiative s

Enhanced TDM measures, including Large Employer
Programme

Boost the capacity of the Municipalty to plan and
manage sustainable transport

Align and secure additional funding forthe PSTP in
Stellenbosch

Strengthen enforcement capacity

Develop vison and engage/align sakeholders
Promote Stage 1 sustainable transport initiativest hrough
drategic M&C interventions
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Sage 1 Han

® The esablishmentof a well-resourced PSITP planning
Worksream. ! |
® The development ofa comprehensve Sustainable Tran sport
Strategy for Stellenbosch overa period of approx 18 months,
which includesa systemsplan.
® Data gathering forthe gapsalready identified:
« ODdata / Household Travel Surveys

«  Comprehensve NMTcounts

*  Public tansport surveys, including the completion ofa
minibustax industry market survey (objective here isto have
asrobustan understanding of existing industry as possble)

« Transport userperception surveys

® The completion of a data plan which identifiesall existing
datasets, key gapsand actionsrequired to address gaps.

@ Develop public transport operational plan, focussn g on MBT
operations, and identifying potential operational
improvements.

® Provide technicalinputto relevant provincial/ muni cipal

processeswhich are ongoing, including:
« The Integrated Development Plan
« The Municipal Spatial Development Framework
« The Transt-Orentated Development Project

* The R44, the Westem Bypassand otherroad upgrade or
capacity enhancement projects

ﬁ
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Sage 1 Han

@ Provide technical support to the Municipality to mo ve
toward full alignment between spatial planning, lan d-use
management and transport planning.

Spatial Planning and
Land-Use Management ® Workwith the Municipality to prioritise the review of

srategic policy and regulatory toolswhich influen ce
sustainable transport. The following toolshave bee n
identified for review: development charges, parking

ratios, floorarea ratios, uban edge, land-use dec ISon-
making process, patial development framework revie w

process, overay zones, pro-actve rezonings, and
trangportimpact assessment evaluation processes.

@ Supportthe municipality, where necessaty, to amend
regulationsto implement prionty strategic regulat oty tools
which will have the greatestimpacton enabling
sustainable trangport. Of the toolsmentioned above :
potential Stage 1focuson parking and development
charges.

) I
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@ While drafting the proposed Parking Management
Strategy, ensure alignment with revised land-use

Spatial Planning and regulatory tools (alignment with TSM workstream). Id
Land-Use Management capacity development opporunitesto enable
Implementation.

® Engage with WC GDEADP to explore opportunitiesto
support the Municipality to improve the consstency
land-use planning application record-keeping system
suppotrtenhanced data-management and transparency
of evidence-based decison-making.

©Westem Cape Govemment 2012 | Provincial Sustainable Transport Programme
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Sage 1 Han

@ Update NMTPIlansformain settlement clusters (Klap mults,
Franschhoek and Dwarsivier Valley), including
infrastructure satsquo, key links & missing links

@ Implement priority NMTinfrastructure projectsalre ady
identified.

® Complete ‘long-lig’ of priority NMTinfrastruc ture
interventions.

® Implement next set of priority projectsfrom long-| istbased

on agreed priortisation criteria, including:
 Cumentusage.
* Exding crtical safety concems.
*  Completion of the higherorder NMTnetwork.
« Connecting low-income communitiesto opportunities.

Non-Motorsed Transport

@ Develop and implement a Bicycle Distribution Rollou t
Programme (aligned to NMTinfrastructure and leame  r
transport actvities) to supportand supplementact ~ ivities
of existing roleplayers. Fullconsderation to tra ining,
maintenance and marketing dimensons.

@ Implementa bicycle dignbution pilotand scale up as
approprate.

«  Short-term opportunity in Kylemore.
® Implement secure bicycle parking in strategic locat jons.

) I
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Poiental Pioty NMT Infasiuc ure Pojects

Link to IdasValley over

Helshoogte Design

Kayamandi— Cloetesvile Crossng Desgn

Kayamandi Bridge — NM T facility

and rail crossng (shott term) Discussion

KayamandiBrdge Planning Study Discussion

Update of mud pathsin

Kayamandi Flefpes!

Further planning and design work
forprojectsidentfied on
provincialroads, actual
implementation by PR
(Stellenbosch, Wemmershoek, La
Motte)

Additional planning and

implementation of NMT

infrastructure in Klapmuts, Proposal
coupled with bicycle distibution

and traffic calming?

Proposal

NMTinfrastructure upgradesin the
Dwarsivier Valley & Groendal
(incl. ‘smallbridge overnverto
school)

Proposal

WCG
WCG
Municipality
Municipali ty

Municipality

WCG

Municipality

Municipalty /
WCG

3DJH

Municipality

Municipalit y

Municipality /
PRASA

Municipality

Municipalty

WCG

Municipality

Municipality
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Kayamandi Bidge Se

0 =mprovements (i
F T T cosng"™NMTpaths,
~= lighting, tading, paving)

. Parallers‘p‘a\nnmg study

o torunderstand--
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% ¢ Providesan opportunity
¥ to improve integration
of Kayamandi into
Stellen asch town
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Public Transport

) I
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® Overallifocusonimproving the quality of existing minibus

taxi seices.

@ Edablish an aligned formal govemment-industry
engagement structure.

@ Based onunderstanding gained through engagements,
development and implementation of a phased Industry
Transtion Programme, working with operatorsto imp
theirbusnesses operations, maximise additional bu
opportunities, providing training and vehicle recap
warmanted.

® DBEqplore role oftechnology forimproved customer
experience, ownerbusness management and serice
monitoring by govemment.

* Implementapproprate pilot projects.
@ Addressregulatory issues:
» Verfyaccuracyof OLdata.

* Revise OL Strategy based on thorough understanding
MBToperations (planning exercise) and need for
additional authoriies.

*  Setup monthly meeting between PRE and Municipality
to discussregulatory issues, suppored by PSIP.

©Westem Cape Govemment 2012 | Provincial Sustainable Transport Programme
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Sage 1 Han

@ Planand implementbasic improvementsto public
transport infrastructure, including:
Improve bussheltersto a basic sandard acrossthe
Municipality on a prioritised bass.
Supportthe Municipality to develop a formal tax
rank in Kayamandi.
Planning support (1 year); implementation (+1
yeaur); Link - Kayamandi Bridge railway crossing

& NMTconidor.
Public Transport @ Implementrepairsand improvementsto the Bergzic ht
Taxi Rank.

@ Assstthe municipality to develop a facilties
management plan to improve the management of
the Bergzight Taxi Rank (and otherformal taxi rank S,
suc h asthe new Klapmuts Rank).
Explore the role of MBTindustry in providing
contracted faciltesmanagement serices.

29



Basc Public Tangpottinfasiucure Improvements

(Immediate ShortTem)

Public Transport Stops

3DJH

Informal Taxi Ranks

Shelers
* 14 dopshave shelters
e 1lrequire maintenance

Seaing/ riings
* 13 dopshave seating
e 2require maintenance

Road marking

(maintain existing symbols)
 B0dopshave road markings
» 36 dopsrequire repainting

Sgnage

(maintain existing sgnage type)

* 19dopshave sgnage

* 4dopsrequire replacement
sgnage

Refuse Bn
* 12dopshave refuse bins

Shelers

 2rankshave shelters

* lrankrequiresmaintenance
 7ranksdo not have shelters

Seaing/ rmiings

* 3rankshave seating
 lrankrequiresmaintenance
 6ranksdo not have seating

Road markings

(maintain existing symbols)

* 4rankshave road markings

 lrankrequiresrepainting

 5ranksdo nothave road
markings

Sgnage

(maintain existing sighage type)

 3rankshave sgnage

 lrankrequire replacement
sghage

 6ranksdo nothave sgnage

Refuse Bn
* 4rankshave refuse bins
» 6ranksdo not have refuse

bins

Lighing

* 8rankshave adequate
lighting

* 2ranksrequire lighting

AsphatSuface

 8rankshave adequate
surfacing

* 2ranksrequire asphalt
surfacing
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Public Transport

® Engage with PRASA / Metrorail to explore optionsfo
seice enhancements.

Improvement to rail tations, including lighting,
securty, ablutions (PRASA).

NMTaccesddation precincts (WCG).

Securty enhancementson-board sewicesto
Stellenbosch (PRASA).

Sustainable solutionsto dangerouspedestian
crossings (WC G/PRASA).

Understand linkage issues Paan — Klapmuts—
Stellenbosch.

® Engage with WCED to explore opportunitiesfor
optimising subsdised leamertransport seivices.

Build on review cunently in processand develop
recommendations.

Explore optionsforintegrating cycling into the
broaderLTprogramme to caterforshorterdistance
tipsto school (move toward a mult-modal
approachto leamertranspon).

3DJH
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Transport Systems

Management

3DJH

Develop a Traffic Calming (i.e. reduced speed) Impl ementation
Programme for key town centresand local communitie s, including:

Stellenbosch town (incl. Cloetesvile and IdasVall ey), Groendal,

and Klapmuts.

Incormporate ‘Shared Space’ principleswhere appropr late.
Implement a Traffic Calming pilot project/sand pre pare forscaling
up in late Stage 1 orStage 2.
Develop a Parking Management Strategy, including a Park & Ride
Feagbilty Study.
Align to, supportand expand existing Large Employe r Trip
Reduction Programme (TDM).

Supportthe establishment of a pilot (commercial) b usserice

between Strand — Somerset West — Stellenbosch (R44).
Ensure appropriate role for MBTindustry.
P&R facilties at key orgin points.

Funding contribution from large employers, includin g
Universiy.
Work with employersto encourage cycling for saff travelling
shortdistances (bicycle distibution, showers, sec ure parking,

intemal promotion).

Employersto develop vehicle occupancytargetsand
programmesto supporttheirachievement.

® Feadgbilty Sudy forestablishing a limited-vehicu laraccesszone in

Church Street. Supportimplementation of zone if f ound to be
feasble (trail through Word Cup, see Malketing an d Commsdide).
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Institutional, Capacity

and Finance

3DJH

Complete the Section 78 processand conclude an Int er-
Govemmental Agreement which formalisesthe relatio nship
between the Municipality and the Deparment and ide ntifies
theirrespective PSTP responsbiltiesforthe impl ementation of
Stage 1interventions.

Supportthe Municipality to expand sustainable tran soort

planning, management and enforcement capacity.
Detemine optimum capacity requirements.

Provide technical input to the Stellenbosch organis ational
redesgn processon susainable transport capacity
requirements.

Temporariily fund additonal capactty.

Esablish focussed PT/NMT enforcement unit.
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Institutional, Capacity

and Finance

Align municipalbudget for sustainable transportin
the PSIP (incl. MIG, NMT, PT, TDM Funding).

Investigate the viabilty of increased municipal pa
and prvate parking leviesring-fenced for sustaina
transport.

BExplore opporunttiesforleveraging prvate sector
bicycle distribution, establishment of commercial b
and P&R.

Secure SETA funding for MBT training and Local Gove
capacitation initiatives.

3DJH
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Stakeholder Engagement
and Education
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@ Next Steps

Identify and/oregablish the approprnate fora for engaging
with the following key stakeholdersand through the s work
toward a common vison and programme of action:

OtherMunicipal Departments
The Pnvate Sector
The Universty
Professonal compilation and illustration of the PS TP Vison for

Stellenbosch to use asmatenalsfor sakeholder
engagement and marketing.

Consderdeveloping a fim documenting the struggle S

cumently experienced by transport usersin Stellen bosch.

Develop a Marketing and Communications Strategy
Pilotimplementation of a ‘Sustainable Transport Da y/Week
coinciding with a large event, including e.g. car-f ree dreets,
temporary park n ride with shuttle busesand HOV la nes
M+C campaign to raise awarenessand suppott the
implementation of reduced-speed zonesinthe CBD an d

local neighbourhoods.
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Way Fomard

@ Completion ofdraftplan by end of March

® Commentand refinementin April

3DJH
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